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Management Discussion and Analysis

BEE RO

BUSINESS OVERVIEW

In 2024, factors such as the slowdown in US economic growth,
rising trade protectionism, high inflation and supply chain
restructuring brought uncertainty to the global economy.
Despite multiple challenges, the global economy still showed
resilience. At the same time, countries were actively responding
to new challenges such as digital transformation, industrial
upgrading and climate change.

In retrospect of 2024, although energy and raw material prices
showed signs of stabilization, the impact of global inflation
continued, inhibiting the recovery of some economic activities.
In order to stimulate economic growth, the Vietnamese
government adopted a loose monetary policy. The exchange
rate of the Vietnamese dong (VND) against the US dollar
depreciated to the range of 25,000-25,500. The annual average
consumer price index (CPI) increased by 3.63% year-on-year.
Although it showed an upward trend, it was still below the
4.5% policy target.

Vietnam has been actively attracting foreign investment in
recent years, and its economic development has maintained
steady growth. With the opportunity arising from the Sino-US
trade war, Vietnam has become an important option for the
relocation of production bases. In addition, Vietnam has actively
participated in regional economic and trade integration, signed
free trade agreements (FTA) with major economies such as
the United Kingdom, the EU, and China, and joined free trade
regional alliances such as the Comprehensive and Progressive
Agreement for Trans-Pacific Partnership (CPTPP), the Regional
Comprehensive Economic Partnership (RCEP), etc., which can
help enhance overall competitiveness.

The annual GDP growth rate of Vietnam reached 7.09%,
higher than the 6.5% target set by the government, and some
industries showed strong recovery momentum. In addition,
Vietnam's GDP per capita reached US$4,700 in 2024, an
increase of US$377 compared to 2023, indicating a continuing
upward trend in economic development.
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Management Discussion and Analysis

BEEE RO

BUSINESS OVERVIEW (continued)

During the year, China’s industrial and supply chains further
recovered, with economic growth reaching 5.0%, in line
with the government’s 5.0% growth target. However, the
complexity and uncertainty of the external environment still
pose challenges to economic development. Weak global trade
and rising geopolitical risks have suppressed the growth of
exports and corporate investment. In addition, the recovery
of domestic demand has been slow and consumer confidence
has been sluggish. The inflation rate remained low, with the
consumer price index (CPI) for the year rising only 0.2% year-
on-year, far below the government’s 3% target, indicating that
domestic demand remains weak. In terms of the labor market,
the average surveyed urban unemployment rate for the year
was 5.1%, and was 5.0% in December, indicating that the
overall labor market was stable. However, due to the continued
adjustment of the real estate market, corporate layoffs and
the high youth unemployment rate, part of the labor market
was still under pressure, and market vitality still needs to be
improved.

The Group’s revenue for the year amounted to approximately
US$380,184,000, a decrease of 1.6% or US$5,987,000 from
the same period last year. The decrease in revenue was mainly
attributable to the ongoing conservative market sentiment
and market demand. Among the Group's main products, the
selling price and revenue of MSG products declined due to
the slowdown in consumer market demand and competition.
However, as the cost of raw materials and energy fell from last
year, the gross profit margin during the year increased slightly
year-on-year. Sales volume and revenue of modified starch
increased compared to last year, driven by a recovery in exports
to the European and US markets, with customers starting to
increase their orders during the year after destocking in 2023.
Impacted by the dampened market sentiment and competition,
the demand for specialty chemicals products continued to be
weak. In response, the Group lowered prices to maintain sales
volume, resulting in a slight decrease in revenue compared
with the same period last year. Meanwhile, the average selling
price of hydrochloric acid continued to fall due to the sluggish
market demand, resulting in a decrease in revenue compared
with last year. However, due to a slight decrease in raw material
and energy costs, its gross profit increased compared with last
year. Regarding fertilizers and feed products, the Group focused
on consolidating sales channels and adjusting the product
structure, striving to develop high-margin products. In addition,
revenue of the Group’s other products, including coffee and
bulk food ingredients, was higher compared with the same
period last year, as consumption in Mainland China recovered
following the suspension of pandemic control measures.
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Management Discussion and Analysis

BEE RO

I. BUSINESS OVERVIEW (continued)

Benefiting from the fall in raw material and energy prices in
2024, the Group's overall gross profit margin increased to
17.4% from 14.4% in 2023. Gross profit was US$66,243,000,
an increase of US$10,813,000 over the same period last year.
Net profit margin increased to 4.2% from 1.8% in 2023, and
net profit was US$16,071,000, an increase of US$9,070,000

over the same period last year.

Il. BUSINESS ANALYSIS

(1) Sales Analysis by Market

— EBFEE @
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FH2023FEREEFN 8%IEIMEL.2% » F
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revenue was approximately US$165,956,000 for the
year, a decrease of approximately US$7,604,000,
or 4.4% from the same period last year, and its
share of revenue dropped from 44.9% to 43.7%.
The decrease in revenue in the Vietnamese
market during the year was mainly attributable
to the slow recovery of the market sentiment for
MSG, fertilizer and feed, and specialty chemical
products, characterized by reduced demand and a
prevailing wait-and-see atmosphere. In particular,
as MSG products were affected by the low-price
competition from imports, the Group adjusted its
selling price, which in turn impacted the revenue.
During the year, the Group was committed to
strengthening and consolidating sales channels,
strengthening the launch of new products,
adjusting product structure and flexibly adjusting
marketing strategies to strengthen sales and
improve its market network.
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Unit: US$'000 B FE
2024 2023 Difference
20245 20238 £E
Amount % Amount % Amount %
Country EIER bl &8 &8
Vietnam HE 165,956 43.7% 173,560 44.9% -7,604 -4.4%
Japan HAE 69,604 18.3% 71,045 18.4% -1,441 -2.0%
PRC HE 56,145 14.8% 54,965 14.2% 1,180 2.1%
ASEAN REEXR 31,538 8.3% 31,185 8.1% 353 1.1%
USA E3E] 29,539 7.8% 24,456 6.3% 5,083 20.8%
Others Hith 27,402 7.2% 30,960 8.0% -3,558 -115%
Total At 380,184 100.0% 386,171 100.0% -5,987 -1.6%
Vietnam HE TS
Vietnam is the largest market of the Group. lIts HEALEERRATS &R

A %165,956,0003E 7T
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ETHS 4% EIRG LA
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BEEE RO

BUSINESS ANALYSIS (continued)

(1

Sales Analysis by Market (continued)

2.

Japan

The Japanese market is the Group’s second largest
market. Amid rising rates of the US dollar, the Bank
of Japan has maintained a low interest rate policy.
Yen significantly depreciated and prices were up,
which has affected consumption sentiment in the
country and resulted in intensified competition of
MSG products. Revenue of modified starch market
continued to grow. The Group will continue to
focus on various products, further deepen the new
customer base and cross-border applications in
this market, and actively develop high-value-added
products, so as to increase overall revenue and
profit in the coming year. Revenue for the year was
approximately US$69,604,000, a slight decrease
of approximately US$1,441,000 or 2.0% from the
same period last year, and its share of the Group's
revenue decreased slightly from 18.4% to 18.3%.

The PRC

After the epidemic ended, the industrial chain
and supply chain in the Chinese market gradually
recovered. However, impacted by geopolitics, some
industries and supply chains of foreign corporations
have relocated out of China, resulting in an increase
in unemployment rate and thus sluggish demand
in the consumer market as well as slow economic
recovery. In addition to stabilizing the seasoning
market, the Group has also continued to expand
its new product lines, hoping to boost its revenue.
During the year, revenue in the China market was
approximately US$56,145,000, an increase of
approximately US$1,180,000 or 2.1% over the
same period in 2023, and its share of revenue rose
from 14.2% to 14.8%.

The ASEAN Market

In the ASEAN market (excluding Vietnam), revenue
for the year was approximately US$31,538,000, a
slight increase of US$353,000 or 1.1% over the
same period last year. Its revenue share increased to
8.3% from 8.1%. Except for growth in sales volume
and revenue of modified starch the region, sales
volume and revenue of other products declined
slightly. The ASEAN market has always been a key
market for the Group to aggressively develop. The
Group hopes to realize its industry advantages and
expand into this market with its core products,
seek new customers, explore new markets,
establish closer partnerships and broaden its sales
channels in a bid to achieve a breakthrough in sales
performance.
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BEE RO

BUSINESS ANALYSIS (continued)

- BESR @

(1) Sales Analysis by Market (continued) (—) HIFHE TN (&
5. The US 5. Z [
In the US, revenue for the year was approximately ZEmBEEANAEROS
US$29,539,000, an increase of approximately 29,539,000E T REFF
US$5,083,000 or 20.8% over the same period A AN 495,083,000 7T 3K
last year, while its share of revenue increased 20.8% > MmEWIEEEH6.3%
from 6.3% to 7.8%. The improved performance WEI% - FREFELHAE
during the year was mainly due to the gradual ERBREZEOREE HEN
stabilization of inflation and the gradual recovery ZEER FEIRE  BRMEN
of consumption power, which led to an increase in UL N o & B A R R IR
the revenue of MSG and starch sugar. The Group BRERER O BRGEHEAE
will maintain key channels and customers, integrate o NERETEERER
the production and sales value chain, and continue URmEEPRPERRREEER
to develop products that meet market demand in ZHmEHERFEN RKPEX
order to meet customer needs and improve the WINESHRRFE
quality and competitiveness of products. The sales
performance in the future is still optimistic.
6.  Other Markets 6. His
Other markets are mainly Taiwan, South Korea, HEMMmIsEEREE 8=
and the EU. The total revenue for the year was BMBEMIE FRGE RN
approximately US$27,402,000, a decrease of #27,402,000% 75> #2023
approximately US$3,558,000 or 11.5% from 2023. FER L #3,558,000E T K
Its share of the Group's total revenue fell from 11.5% & EARE W H
8.0% to 7.2%, mainly due to the decrease in sales 8.0%MEET 2% TERE L
volume and thus revenue of modified starch and B EMERERNZEEET
fertilizers. B BEXEBRBIEER-
(2) Sales Analysis by Product (Z) ERBEERR
Unit: US$'000 B FE7T
2024 2023 Difference
2024%F 2023%F ER
Amount % Amount % Amount %
Item EH &8 &% &8
MSG and Seasonings B ¥+2E0E K 218,194 57.4% 230,820 59.8% 12,626 5.5%
Modified Starch, BRI+
Native Starch and KRB+
Starch Sugar BATE 70,368 18.5% 66,880 17.3% 3,488 5.2%
Specialty Chemicals ~ ${EER 20,485 5.4% 21,154 5.5% -669 -3.2%
Fertilizers and Feed  FERIEFHR
products 33,257 8.7% 34,250 8.9% -993 -2.9%
Others Hith 37,880 10.0% 33,067 8.6% 4,813 14.6%
Total At 380,184 100.0% 386,171 100.0% -5,987 -1.6%
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BEEE RO

BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

1.

MSG and Seasonings

Revenue from MSG and seasoning-related products
for the year was approximately US$218,194,000,
a decrease of approximately US$12,626,000 or
5.5% from the same period last year. The decline
in performance was mainly since market demand
in Vietnam, Japan, China, and ASEAN markets has
not yet recovered, and low-price competition in
the market has suppressed sales volume and selling
prices, resulting in a decline in revenue. As the
overall sales of MSG and seasoning-related products
decreased, their revenue share declined from 59.8%
last year to 57.4%.

Modified Starch/Native Starch/Starch Sugar

Revenue from modified starch, natural starch
and starch sugar products during the year was
approximately US$70,368,000, an increase of
approximately US$3,488,000 or 5.2% over the
same period last year. As the US dollar interest
rates remained high, consumption slowed down
and customer orders became more conservative,
revenue of modified starch decreased. Revenue
of starch sugar gradually rebounded due to
customer destocking. The Group has attached great
importance to the development potential of these
products, continued to actively develop new high-
value-added products, and pursued cooperation
with leading global companies, which points to
promising profit potential for the future.
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BEE RO

BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

3.

Specialty Chemicals

Specialty chemicals including hydrochloric acid,
soda and bleach are sold in Vietnam. Total revenue
of specialty chemicals products during the year
was approximately US$20,485,000, a decrease of
approximately US$669,000 or 3.2% from the same
period in 2023, and its share of the Group’s total
revenue fell from 5.5% to 5.4%. During the year,
the revenue of soda products decreased due to
lowered selling price amid weak industry demand,
and the slight increase in import competition.
Due to weak demand and low-price competition
of the industry, the selling price of hydrochloric
acid products continued to decline, resulting in a
decrease in overall revenue.

Fertilizers and Feed Products

Revenue from fertilizer and feed products during
the year was approximately US$33,257,000, a
decrease of US$993,000 or 2.9% from the same
period in 2023, and its share of the Group’s
total revenue decreased from 8.9% to 8.7%.
However, given the continued bearish sentiment on
international prices of chemical fertilizers and urea,
the market in general has adopted a wait-and-
see approach. In addition, the epidemic in some
markets and lower demand have affected selling
prices and revenue. The Group has continued to
invest in new products and improve its product mix,
and to open up new markets and new customers,
hoping to achieve further growth in revenue and
profit.
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BEEE RO

1. BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

5. Other Products
During the year, the Group’s revenue from other
products was approximately US$37,880,000, an
increase of approximately US$4,813,000 or 14.6%
over the same period last year, and its share of
the Group’s total revenue increased from 8.6% to
10.0%. The improved performance during the year
was mainly attributable to the slight recovery of the
consumer market in China, which resulted in an
increase in sales volume and thus revenue of coffee
beans and bulk raw materials.

Ill. MAIN RAW MATERIALS/ENERGY OVERVIEW

(1)

(2)

Cassava/Starch

During the 2024/25 production season, output in
major plantation areas such as Thailand, Vietnam, and
Cambodia has rebounded, while market demand has
remained weak, and prices have fallen throughout
the season. As part of the Group's annual strategy
to centralize procurement and develop new sources
of supply during the production season, it strives to
secure most of the required raw materials in 2025 while
controlling production costs and increasing profits.

Molasses

Total output of molasses in Vietnam has been stable in
the 2024/25 production season, while the international
trade volume of molasses remains to be seen. India’s
50% export tax will also continue to affect the market. In
addition to ensuring the domestic supply of molasses in
Vietnam, the Group will continue to monitor changes in
the international molasses market, and place orders in a
timely manner, and actively develop additional sources of
supply to ensure a stable supply of the raw materials.
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BEE RO

MAIN RAW MATERIALS/ENERGY OVERVIEW

(continued)
(3) Energy
Crude oil:

The international crude oil market was relatively weak
during the year, especially in the second half of the
year when WTI fell to US$66. The price of WTI oil was
between US$66 and US$86 per barrel throughout
the year. With the changes in energy policy and tariff
adjustments by the new US administration, there is still
uncertainty in crude oil prices and supply, but it is not
expected to increase significantly.

Coal:

The trend of the international coal market was relatively
stable this year. As the impact of the Russia-Ukraine
war gradually subsided, the global supply of natural
gas, crude oil and coal was stable in 2024, and the
international coal prices was steady. In the first quarter of
2025, due to high coal inventories in various countries, a
slower economic recovery and modest demand growth,
prices have fallen slightly.

Given the market forecast for economic growth in 2025
and the impact of traditional energy policies in the US,
there is still uncertainty about the future, even though
coal prices have fallen. The Group will continue to
monitor changes in the energy industry and plan flexibly.

Electricity:

According to the Vietnam Electricity (EVN) report, in
2024, the total electricity produced and imported by
EVN increased by nearly 11%, which could still meet the
demand of socio-economic development and people’s
daily lives. At the same time, in order to ensure the
supply of electricity for the period of 2026-2030, all
parties concerned must proactively take measures in line
with “Vietnam’s Power Development Plan 8" issued by
the government to cope with the country’s development
demand.

In Vietnam, the Group has adopted a cogeneration
power system to ensure a stable supply of electricity,
and its production units have continuously reviewed and
promoted energy and power conservation. Meanwhile, in
addition to continuously seeking fuel supply solutions to
control energy costs, the Group has stepped up its efforts
in evaluating various green energy solutions to continue
to move towards the goal of net-zero carbon emissions.
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BB mR AT
IV. FINANCIAL REVIEW « MOl
(1) Liquidity and Financial Resources (—) RBESHEMBER

During the year, the Group’s cash and cash equivalents, EEXxFEFRNHEERREEEY
short-term bank deposits, restricted deposits and IRITIRAER REIEFER LGS
structured bank deposits amounted to US$66,517,000, HIRITHER > §514366,517,0003%
an increase of US$16,158,000 or approximately 32.1% T BREFFHAIEM16,158,000%
compared with last year. Total borrowings amounted T AEIN32.1% c MERBES
to US$25,319,000, a decrease of US$18,335,000, or 25,319,000E 70 REF R R LD
approximately 42%, from last year. 18,335,000 T HAI42% ©
The central bank of Vietnam cut interest rates several HRERATARBASERERZR
times during the year to stimulate the economy, while the BE SRETMERENESFR
cost of US dollar financing remained high. Considering T EZEANE - MERNSNRERX
the interest rates, financing costs and exchange rate RbEE EEERNASETERE
risks, the Group adjusted its total bank borrowings in a BoOBEERORBITERZHERE
timely manner, and adjusted the ratio of the VND to the ToEE > BRI B W AR B
US dollar for some of its bank borrowings to minimize B FRAERBEBEIHIES
interest expenses and mitigate the risks. Total net finance 456,000 7 REFERPHHEZ WY
costs for the year amounted to US$456,000, a decrease HEER 1,335,000 7T ©

of US$1,335,000 compared to last year

The Group’s trade receivables for the year amounted EEXAFANRKEZERS
to US$33,576,000, a decrease of US$179,000 or 33,576,000& 70 REFEHR LD
approximately 0.5% from the same period last year. 179,000E T #A0.5% - F E 4%
Total inventory was US$126,871,000, a decrease of #126,871,000% 70 BREFERAR
US$10,809,000 or approximately 7.9% from the same /120,809,000 7T 497.9% ©

period last year.

In addition, trade payables was US$11,254,000, a S G E ZIRFRZA11,254,000
decrease of US$7,137,000 or approximately 38.8% from Em BEFREARL7,137,000%
the same period last year. Current ratio increased to 3.82 TTHAI38.8% o MENLEERIREF
from 2.82 in the same period last year, and the Group's FHiZ2.8218MN%A3.82 > EE M
financial structure remained stable. ERBNREETERRE
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IV. FINANCIAL REVIEW (continued)
(2) Capital Expenditure

Capital expenditure for the year totaled US$6,630,000,
a slight decrease from US$8,280,000 in the same period
last year. The expenditure was mainly for the replacement
of some obsolete equipment at a Vietnamese subsidiary
and the continuation of outstanding maintenance
projects from the previous year. Affected by interest
rates, exchange rates and economic recovery, the
operating environment remained uncertain. The Group
has continued to actively plan and carefully review several
development and investment projects. As a result, there
were no new major projects requiring significant capital
expenditure during the year other than those mentioned
above. The Group will continue to review and seize

opportunities for investment.

(3) Exchange rate

As of December 2024, the US Federal Reserve (FED) had
cumulatively cut interest rates three times, totaling 1
percentage point, with the policy rate being adjusted to
a range of 4.25% to 4.50%. Against this backdrop, the
State Bank of Vietnam (SBV) maintained the refinancing

rate at 4.5% after several rate cuts in 2024.

The pressure on the exchange rate of the VND against
the US dollar eased as the interest rate cuts in the US
narrowed the spread between the US dollar and the VND.
As of the fourth quarter of 2024, the VND/USD exchange
rate stabilized at approximately VND24,800/USD. In
addition, Vietnam's economy performed strongly in 2024,
with annual GDP growth of 7.09%, mainly due to growth
in exports, industrial production and foreign investment.
The strong economic performance will help support the

stability of the VND exchange rate.
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IV. FINANCIAL REVIEW (continued)

(3)

(4)

Exchange rate (continued)

The Group’s subsidiaries in the PRC are mainly engaged in
local sales with transactions denominated in RMB. 2024
saw a weakening of the RMB against the US dollar due
to Sino-US geopolitical factors and the strengthening of
the US dollar, but the exchange rate remained stable at
around 7.1 throughout the year. The Group will continue
to monitor the movements in the exchange rate between
RMB and the US dollar to assess the potential impact on
the business.

EPS & Dividend

Basic earnings per share for the year were 1.054 US
cents. The Board of Directors has resolved a final dividend
of 0.570 US cents per share. Together with the interim
dividend of 0.273 US cents per share already paid, total
dividends for the year will amount to 0.843 US cents
per share, representing a payout ratio of 80% on the
earnings for the financial year.

=

()

M- RA#5EIRE (48)

EX (&)
EEEFENFARETEUEAH
EAT UAREE-20245F H
R EMGBCARRMETER
AREBRETEXR—EEFHF EE
ERFEIIALTHECERE -£H
BHEMEARBHEETERNE
B LT EERNBERE-

BRENREKS
FERNERELRBF A1.054% - E

AT RERPAREFR0.570
E-ERBIRMGZFEARFEK
0273 AEEZREEIERS
BFRR0.843F W A BFEZR
AR EEEZFEA80% ©
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In 2025, it is expected that the global economy will stabilize or
grow modestly. Although the effects of the Russia-Ukraine war
may gradually fade and the prices of energy and raw materials
may decline compared to 2024, the political and economic
instability in the Middle East, inflationary pressures and the
lagging effect of US interest rate hikes will still impact the
global economy. The FED has cut interest rates since mid-2024,
with three cuts throughout the year that has lowered the policy
rate to 4.25% - 4.50%, bringing changes to global capital
flows and financial markets.

In 2024, the Vietnamese government implemented a
number of policies to stimulate economic growth, covering
innovation, green growth, energy transformation, processing
and manufacturing industry development, human resources
training, and attracting investment. Vietnam’s economic growth
rate for the year was at 7.09%, exceeding the government’s
forecast range of 6.0%-6.5%. In addition, Vietnam’s exports
resumed growth in 2024, mainly due to a rebound in the
electronics, textile and footwear sectors, as well as stable trade
with the US and the EU. This trend is expected to continue in
2025, driving Vietnam’s continued economic growth.
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V. PROSPECTS (continued) i RE &

Vietnam’s annual average inflation rate was maintained at
4.1% in 2024, lower than the government’s target of 4.5%.
Due to the impact of interest rate cuts in the US, the exchange
rate of the VND against the US dollar stabilized in the second
half of the year, closing at around VND25,345 per US dollar.
Foreign direct investment (FDI) continued to grow, attracting
about US$33.7 billion for the year, indicating that foreign
investors’ confidence in the Vietnamese market remains strong.
Vietnam has set a GDP growth rate target of 8.0% for 2025,
and is committed to strengthening administration, streamlining
innovation, and implementing measures such as actively
seeking FDI growth, planning for large-scale infrastructure, and
proposing policies to revitalize the consumer market, which
demonstrate the country’s determination for strong economic
development.

China’s economy grew at 5.0% in 2024. Due to the impact of
geopolitical factors, foreign companies and part of the supply
chain have continued to relocate to Southeast Asia and India,
posing challenges to China’s domestic manufacturing sector.
This in turn has led to rising unemployment and sluggish
demand in the consumer market. However, with the support
of the government’s policies to stabilize growth, China still
achieved its growth target of 5.0%. The RMB exchange
rate was maintained at around 7.18 throughout the year,
demonstrating the success of the Chinese government in
maintaining exchange rate stability through various fiscal and
monetary policies, despite the pressure of capital outflows.
China’s real estate market has not yet fully recovered and the
overall performance of the industry has been weak, affecting
fiscal revenue of local governments and the wealth effect on
residents. Despite the current weakness, the Chinese economy
is expected to return to high growth levels soon in 2025.

2024 F MBmEEPHBRIESNE
A1% BRBARENISRER - TxE
BEESFE HREERETHERETH
FERRE FEARIEIITR25,3458
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THEHREEHEE BREABRNERD
Rilre

2024 F B R B I R ZE25.0% © T H#h#5
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2ith 75 I BURA R E R M B M E - BAR
R HEE PR & E2025F 5E B
RiRERIERKE-
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While facing an uncertain economic environment and market
variables in the future, the Group will continue to improve the
flexibility of its overall operations, adjust its business portfolios
and models, strengthen its organizational operations to
enhance management efficiency, actively develop new products,
and expand the scale of production. At the same time, the
Group will place greater focus on satisfying customer demand,
optimize the cost structure and industrial chain integration,
and implement its action plan to create new growth drivers
and improve its profitability. The key tasks and directions are
outlined below:

o Expand product lines and optimize product mix, partially
transform existing products, assess and launch extended
products, and gradually develop high value-added
products. The Group will also increase the proportion
of highly functional and high value-added products to
enlarge its market share and boost its profitability.

° Actively expand into new channels and new markets,
adjust product positioning and sales tactics, look for
cooperative partners to expand market scale, strengthen
brand positioning and competitive advantages to improve
the Group’s results performance. Particularly, in view of
the popularity of the Internet platform, the Group will
invest in the development of Internet sales channels to
expand its reach.

o Continue to advance production technologies and master
key technologies to enhance core competitiveness and
achieve the dual objectives of raising quality and lowering
costs.

o Capture the market trends of bulk raw materials,
actively seek alternative raw material solutions, maintain
stable cooperative relations with domestic and overseas
suppliers and effectively execute procurement strategies
to ensure a stable supply of raw materials.

Vedan International (Holdings) Limited Bk FHEI B (1Z2A%) BRAF
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o Adopt a “co-opetition” strategy to boost product and
service value, leverage the Group’s production base in
Vietnam to actively develop the ASEAN market and the
markets that are signatories of the Free Trade Agreement
(FTA) and Regional Comprehensive Economic Partnership
(RCEP), and via mutual support within the Group to
realize its core advantages and expand the Group's
business presence.

° Enhance the organizational efficiency of all units,
coordinate the Company's operational action plans,
and integrate the Group’s resources. Seek strategic
partnerships to jointly develop markets with effective
resources integration, strengthen research and
development capabilities, and promote the Group's
upgrading and restructuring efforts to increase revenue,
profit, and scale.

o Continue to enhance the efficiency of equipment
utilization and automation.

° Intensify efforts in evaluating energy-saving plans and
promoting energy-saving and consumption reduction in
pursuit of carbon reduction.

o Continuously control capital deployment strategies,
improve the operational efficiency of assets and reduce
risks associated with financial market fluctuations amid
global financial market volatility.

Looking ahead to 2025, the global economy will remain
uncertain due to the ongoing economic tug-of-war between
China and the US, inflation and fluctuations in foreign
exchange rates, persistent regional wars, and the restructuring
of supply chains resulting from trade wars. The Group’s
business operations will therefore face certain challenges.
Nevertheless, the Group is cautiously optimistic and will
continue to cultivate the market in line with the Group’s
established business strategies and sales network. It will also
actively explore new products, new businesses, and new areas
of operations through strategic alliances. Therefore, the Group
remains confident that it will leverage its operational synergies
to promote the overall upward development of its operations.
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